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When it comes to 
providing instruction, 
remember to be like 
Kevin Bacon! 
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So why am I hinging my entire 
keynote on this guy? 
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Assumptions of Effective 
Instruction 
� All students can learn if we teach them 

carefully.  
� The teacher is responsible for student 

success. 
� Generalization or transfer of learning is the 

most critical stage of learning. 
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Teaching sometimes feels like 
riding a roller coaster! 

4 



10/25/17	

3	

The most effective and 
efficient way of teaching 
students is through… 
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� Explicit Instruction 

Archer & Hughes (2011) note: 
As educators, we all have the same goal: to help our 
students make the maximum possible academic gains 
in a positive, respectful environment that promotes 
their success and nurtures their desire to learn. One of 
the greatest tools available to us in this pursuit is 
explicit instruction—instruction that is systematic, 
direct, engaging, and success oriented…explicit 
instruction is helpful not only when discovery is 
impossible, but when discovery may be inaccurate, 
inadequate, incomplete, or inefficient (p. vii).  
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What is explicit instruction? 
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(Source: Adapted from Carnine, 1994) 
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I DO IT 
WE DO IT 
YOU DO IT 

  

 

 

 

 

Three “Do Its” 

(Sources: Archer & Hughes, 2011) 
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The 5 
“Pillars” of 

Explicit 
Instruction 
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Segment 
complex 
skills.  

14 

Draw student 
attention to 
important 
features of the 
content through 
modeling/think 
alouds. 
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Promote 
successful 
engagement by 
using 
systematically 
faded supports/
prompts. 
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Provide 
opportunities 
for students to 
respond and 
receive 
feedback. 
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Create 
purposeful 
practice 
opportunities. 

Which Stairs Would You Take? 
18 
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One question: Would you want 
your own children to go to this 
school? 
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Classroom demonstration 
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Would you want your own children 
to go to this school? Why or why 
not? 
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Seattle Times 
� Blog 
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If it’s so effective, then why is it 
so controversial? 
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Areas of resistance 

� Suitable for only some students 
�  Just rote learning and only suitable for learning 

basic skills 
� Too teacher directed and encourages students to be 

passive learners 
� Stifles creativity 
� Robs students of the “aha” effect 
�  Is not well liked by students 
�  Is not the best way to teach—there are better ways 
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(Source: Adapted from McMullen & Madelaine, 2014) 

What about the evidence? 
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Explicit and 
systematic instruction 
� Phonemic 
awareness 
� Phonics 
� Fluency 
� Vocabulary 
� Text 
comprehension 

Grades K-3 
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What about the evidence? 
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Explicit and systematic 
instruction 
� Word study 
� Fluency 
� Vocabulary 
� Comprehension 
� Motivation 

Grades 4-12 

And don’t get me started 
about math! 
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Consistent positive effects 
on performance with word 
problems and computation 
using clear modeling, think 
alouds, practice with 
extensive feedback. 
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or science…! 
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or riding…! 

32 

or sports…! 

or music…! 
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or working at 
Starbucks…! 

34 

or even mountain biking! 
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Grandma could teach us a 
thing or two! 

Let’s Review Before Visiting 
with Kevin Bacon 
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Assumptions of Effective 
Instruction 
� All students can learn if we teach them 

carefully.  
� The teacher is responsible for student 

success. 
� Generalization or transfer of learning is the 

most critical stage of learning. 
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1.  Segment complex skills.  
2.  Draw student attention to important 

features of the content through 
modeling/think alouds. 

3.  Promote successful engagement by 
using systematically faded supports/
prompts. 

4.  Provide opportunities for students to 
respond and receive feedback. 

5.  Create purposeful practice 
opportunities. 

38 



10/25/17	

20	

BE KEVIN BACON! 

39 

1.  Segment complex skills?  
2.  Draw student attention to important 

features of the content through 
modeling/think alouds? 

40 

Did Kevin… 
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BE KEVIN BACON! 

1.  Segment complex skills?  
2.  Draw student attention to important features of the 

content through modeling/think alouds? 

3.  Promote successful engagement by 
using systematically faded supports/
prompts? 

4.  Provide opportunities for students to 
respond and receive feedback? 
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Did Kevin… 
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BE KEVIN BACON! 

1.  Segment complex skills?  
2.  Draw student attention to important features of the 

content through modeling/think alouds? 
3.  Promote successful engagement by using 

systematically faded supports/prompts? 
4.  Provide opportunities for students to respond and 

receive feedback? 

5.  Create purposeful practice 
opportunities? 
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Did Kevin… 



10/25/17	

23	

Was Kevin Patient and Positive? 
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It Matters! 
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Or Does It? 
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See what you think!  
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We tend to get “hammered” on the 
apparent lack of generalization, 
transfer of learning, and creativity 
when explicit instruction is used. 
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Thank you! 

When it comes to 
best practices in 
providing 
instruction, 
remember to be 
like Kevin Bacon! 


